Questions to Shape Options Paper on new Performance Measurement Tool Developed by WCO
Responding to Policy Commission Jun-2018 where members recognized “the need for Customs to take ownership and begin to conduct self-evaluation, preferably using a performance measurement tool developed by the WCO” (Report SP0650E1b paras.18-19)
Options for paper to be developed based on responses to the questions below via research with other organizations’ tools as well as member inputs, impact on Secretariat resource implications, etc will be reviewed for each.
	Question
	Possible Options
	Notes

	1. Who conducts the assessment?
	(a) Self-assessment
(b) Assessment by peers (i.e. WCO especially accredited experts)
(c) Assessment by third party
(d) Other
	

	2. What will be the scope of the strategic customs areas assessed?
	(a) All (e.g. Revenue, Facilitation and Security / all of WCO vision areas)
(b) Some (e.g. only Revenue)
(c) Optional / modular per assessment
(d) Other
	

	3. How will the assessment be quality controlled / audited?
	(a) No audit
(b) Optional audit by peers / third party
(c) Mandatory audit by peers / third party
(d) Other
	

	4. What sample size will be used?
	(a) economy-wide indicators assessment
(b) specified sample selected for assessment
(c) combination of economy-wide and specific
(d) Other
	

	5. How will the assessment be initiated?
	(a) Request from member
(b) All members commit to assessment on a common schedule
(c) Other
	

	6. How frequently should the assessment be run?
	(a) No set schedule / as needed
(b) Annually
(c) Every two years
(d) Other
	

	7. Who will fund the assessment?
	(a) Each member funds their own assessment
(b) Common budget funds all assessments
(c) Common budget funds some assessments
(d) Other
	

	8. Via what medium will data be collected and analytics conducted?
	(a) Online web platform + integrated analytic software.
(b) Manual survey documents and analytics
(c) Combination of manual and automated.
(d) Other
	

	9. What is the maximum time the assessment data collection process should take?
	(a) 2-3 weeks
(b) 1-2 months
(c) No maximum
(d) Other
	

	10. Which stakeholders should be responsible for provision of assessment data?
	(a) Just the member administration
(b) Member administration and other government agencies (OGAs)
(c) Member, OGAs, and Private Sector 
(d) Other
	

	11. How should the assessment data be shared?
	(a) Each member to determine if/how to share their own data.
(b) All data and analysis shared only among membership.
(c) All data and analysis shared publically
(d) Other
	

	12. How will the assessment data be used?
	(a) Privately: each member to determine how data is used on their own.
(b) To create a global ranking index.
(c) To support continuous improvement.
(d) To identify new trends.
(e) Other
	

	13. What should the role of the Secretariat be?
	(a) Facilitate assessments
(b) Conduct assessments (i.e. via accredited experts)
(c) Conduct and publish analysis
(d) Other
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